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F I V E  Y E A R S ,  I N  N U M B E R S

The scale behind the story
5 Y E A R S

2021–2025

3 C O U N T R I E S

Burundi · Colombia · Myanmar

4 P A R T N E R S

+ UK global advocacy

75+ S T A K E H O L D E R S

in the independent evaluation
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The equal participation and full involvement of women in all efforts for the maintenance and promotion of peace and security are

essential for the achievement of sustainable peace.”

— United Nations Security Council Resolution 1325



NIMD APPROACH

Different levels of 
intervention

NIMD’s approach includes different levels 
of intervention to ensure not only that 
women have strengthened capacity to 
engage in politics, sustain peace and build 
more inclusive democracies, but also that 
political actors and the environment are 
responsive and conducive to their 
meaningful participation.

Meaningful participation 
depends on both agency and an 
enabling political environment.
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W H O  D E L I V E R E D  I T

A partnership, held together by shared principles

B U R U N D I

BLTP

Burundi Leadership Training 
Programme — women's 
economic empowerment as the 
route into political life.

C O L O M B I A

NIMD Colombia

with LIMPAL & ICCO Conexión —
democracy schools, multiparty 
dialogue, NAP 1325, violence-
against-women-in-politics law.

M Y A N M A R

NIMD Myanmar + 
GEN

Women Peace Ambassadors, 
networks & coalitions, de-facto 
WPS work with interim & ethnic 
authorities.

U K  /  G L O B A L

GAPS

Gender Action for Peace & 
Security — carrying country 
evidence into UK & Dutch policy 
and global WPS spaces.

Led by the Netherlands Institute for Multiparty Democracy (NIMD). The evaluation found coherence came less from central coordination than from a shared feminist 
orientation — and that decentralisation was a strength in volatile settings.
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T H E  Q U E S T I O N  T H A T  F R A M E D  F I V E  Y E A R S

What does women's political participation mean when 
democracy itself becomes fragile?

Three very different contexts — yet the women kept asking the same four questions:

How do I stay engaged? How do I stay safe? How do I keep going when 
change is slow?

How do we make sure we're 
not alone?

So the question is no longer only “how do we help women participate?” — but “how do women keep leading when the ground shifts 
beneath them?”
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T H R E E  V E R Y  D I F F E R E N T  C O N T E X T S   ·   A U T H O R I T A R I A N  C O N S O L I D A T I O N

Burundi
INCREASINGLY RESTRICTED SPACE

W H A T  W E  D I D

We learned that the barriers were social, economic and cultural — not just 
political. So the entry point became Village Savings & Loan Associations: women 
saved money together, and those groups became one of the few accepted 
spaces where women across ten parties could meet, build trust and find their 
barriers were the same.

W H A T  T H E  E V A L U A T I O N  F O U N D

The greatest contribution was not increasing women's formal power — it was 
helping women stay politically engaged during a period when many might 
otherwise have withdrawn completely. Sometimes success is making sure they 
don't fall off the ladder.

★ A STORY: THE WOMAN WHO COULDN'T CONTROL THE MONEY

She had the ambition to participate — but politics took money for 
travel and party dues, and her husband controlled the household 
finances. Women who entered politics, she said, were called too 
ambitious, even immoral.

“
A hen does not crow in the presence of a rooster.

— A local saying, recalled by a participant, Burundi
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Presenter Notes
Presentation Notes
What makes it difficult for women to participate in politics? 
I could not even afford to attend my party meeting.

BURUNDI participation: the barrier wasn't confidence or skills — it was social, economic, cultural, even psychological. The evaluation's point: success here = women NOT falling off the ladder, not climbing it. Successes in Numbers: 26 VSLAs, ~650 women across 10 parties; 482 women politicians trained; 83 women in the top-3 on party lists, 14 headed lists.






T H R E E  V E R Y  D I F F E R E N T  C O N T E X T S   ·   D E M O C R A T I C  B U T  I N S E C U R E

Colombia
INSTITUTIONS, YET VIOLENCE

W H A T  W E  D I D

On paper the institutions exist — elections, parties, a National Action Plan. We 
supported women through democracy schools, peer networks and multiparty 
spaces, and worked with electoral authorities to strengthen responses to 
violence against women in politics.

W H A T  T H E  E V A L U A T I O N  F O U N D

Peer relationships mattered enormously: they reduced isolation, built 
confidence, and above all helped women persist. Institutional reform and 
individual empowerment are not separate — women need institutions that 
respond, and institutions need women who keep demanding change.

★ A STORY: SHE STAYED BECAUSE SHE WASN'T ALONE

What kept her in politics wasn't the training. It was knowing she didn't 
face intimidation alone — a network she could call, women who 
understood what it meant to keep campaigning after being threatened.

“
I did not win, but I stayed. I am still involved —
and that already feels like a victory.

— Woman political leader, Colombia
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Presenter Notes
Presentation Notes
'What helps women STAY?' Numbers: 1,847 women strengthened, 702 completed pathways, 312 intend to seek office; 35 multiparty platforms, 371 actors, 21 joint agreements.

Colombia taught us that leadership is collective
Colombia was perhaps the clearest example of this.
Unlike Myanmar, democratic institutions continued to function.
There were elections./ Political parties./ Local governments.
And importantly, opportunities to influence public policy.

Yet women repeatedly told us that entering politics was not their greatest challenge.
Remaining in politics was.
One participant reflected during the evaluation:
"The training gave me knowledge. But the network gave me the courage to continue." 
That sentence stayed with me.
Because it reminded me that knowledge alone is rarely enough.
People also need confidence.
Support.
Allies.
And somewhere to turn when politics becomes difficult.






T H R E E  V E R Y  D I F F E R E N T  C O N T E X T S   ·   D E M O C R A T I C  C O L L A P S E

Myanmar
INSTITUTIONS COLLAPSED

W H A T  W E  D I D

We designed the programme to help women influence political institutions. 
Weeks later, the coup came — parliament never sat, representatives were 
arrested, parties were paralysed. The landscape we built for no longer existed, 
and we faced an ethical question, not just a programme one.

W H A T  T H E  E V A L U A T I O N  F O U N D

The women answered before we did. Leadership didn't disappear — it 
changed form: humanitarian work, trusted connectors, quiet documentation, 
online organising, lowered profiles. The evaluation: the greatest contribution 
was preserving women's political agency, collective identity and readiness to 
engage.

★ THE QUESTION THAT RESHAPED EVERYTHING

If there are no democratic institutions left to influence — what does 
women's political participation even mean now? That question 
challenged not just our programme, but our assumptions.

“ "Before, I thought leadership meant 
speaking in public. Today, leadership means 
making sure my community survives."

-women (former politicians) peace ambassador, Myanmar 

LEAP4Peace  ·  2021–2025  ·  Women's Leadership & Participation for Peace 10

Presenter Notes
Presentation Notes
MYANMAR everything the programme was designed for vanished overnight. Sit in the ethical question: continue? stop? rethink? The answer: the women adapted before we did — leadership changed form. Then the mindset shift: from 'how do we create change' to 'how do we accompany women already creating it.' Then: 'This is the country I lived — let me take you inside it.'





T H E  C O U N T R Y  I  L E D   ·   M Y A N M A R  I N  D E P T H

Keeping a WPS programme alive under a coup

1
Leadership changed form
Women shifted into humanitarian work, became trusted connectors for displaced communities, quietly 
documented violations, and organised online when travel became impossible.

2
A network that became a community
The Women Peace Ambassadors shared security information, supported survivors of gender-based 
violence, built referral pathways, and reminded one another they were not alone.

3
Protection when courts collapsed
With justice hijacked by the military, the network connected women to legal and humanitarian services 
— 151 GBV cases referred, 88 disputes mediated.

4
Preserving political agency
The evaluation's verdict: the greatest contribution was not representation, but preserving women's 
agency, collective identity and readiness to engage.

★ A STORY FROM SHAN STATE

In July 2025, village heads in Taunggyi invited a 
Woman Peace Ambassador to run a workshop on 
land law — an arena once reserved for male 
authorities.

“Even village heads are confused about the 
laws. That place has diverse ethnic groups, and 
land issues are common.”

When the state withdrew, women's credibility expanded 
into the space it left behind.
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Presenter Notes
Presentation Notes
MYANMAR: The big idea : when the state collapses, participation doesn't die — it relocates into women's networks. Quote: 'When we speak as a group, our voice carries more weight than when we speak as individuals.'



W H A T  F I V E  Y E A R S  T A U G H T  U S

Five lessons — mostly about our own assumptions
Working across such different contexts didn't just change the women we worked with. It changed us.

1 Participation is deeply contextual One linear pathway couldn't explain Burundi, Colombia and Myanmar. Context doesn't just 
frame the work — it continuously reshapes how change happens.

2 Relationships are the foundation, not a by-
product of political participation

Women stayed engaged because they trusted one another — not because of one more 
workshop. Trust made adaptation and resilience possible.

3 Adaptation is attention, not drift If reality changes dramatically and our programming doesn't, that isn't consistency — it's a 
warning sign. The evaluation calls adaptation a core strength.

4 Rethink how we define success Endurance, preparedness and sustained engagement are real outcomes. Sometimes success is 
refusing to disappear — staying ready for when openings return.

5 Our role isn't to empower — it's to accompany
The women were never powerless. They lacked space, recognition, networks, safety. Our job 
was to remove barriers that prevent their leadership from being seen and heard and sustained, 
then step back. Priorities local ownership.
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T H E  T H R E A D  T H R O U G H  A L L  T H R E E

When the state closes the door, participation doesn't die — it 
relocates.

B U R U N D I

Into savings groups
where cross-party women met without visible 
opposition

C O L O M B I A

Into peer networks
that reduced isolation and kept women in the 
game after losses

M Y A N M A R

Into coalitions
and cross-border solidarity when individuals 
couldn't be visible

Women's leadership doesn't begin with our programmes — and doesn't end when they close. Peace and 
democracy can't be built for women. They must be built with women — and increasingly, by women.
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H O W  W E  T H O U G H T  C H A N G E  W O U L D  H A P P E N

One goal, two interconnected Long-term outcomes

A more enabling environment for women's meaningful participation needs more than supporting individual women. We believed change would 
come through two processes that reinforce each other — and five years later, they largely held.

P A T H W A Y  1

Better equipped — and more willing

Women strengthen their leadership; political actors and institutions 
become more responsive. Participation is never only about women —
it's also about who opens or closes the door.

By the numbers:  482 women politicians trained and secured their roles· 13 
community action plans . 22 locally led initiatives . 300+ referral case . 3183 women 
leaders strengthened · 21 parties adopt gender measures · Law 2453 (2025)

P A T H W A Y  2

Collaboration as the engine for change

Women cannot transform political systems alone. Trusted relationships, 
multiparty spaces and collective action create the supportive 
environment that sustains participation.

By the numbers:  26 savings groups (10 parties) · 35 multiparty platforms · 21 joint 
agreements  cross-country learning + GAPS advocacy
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Presentation Notes
The interesting part is HOW these pathways evolved





KEY INSIGHTS

Five insights
for 
meaningful 
participation
What five years of 
LEAP4Peace suggest for 
women, peace and security 
practice.

Participation is 
sustained when 
women’s agency and 
political systems move 
together.

FROM PROGRAMME LEARNING TO PRACTICE

The conditions that make influence possible

1
Peacebuilding is political
Influence needs women’s leadership and institutional change, recognising women’s different roles 
and entry points.

2
Capacity, safe spaces and trust create influence
Networks and joint agendas help diverse women own advocacy and shape more conducive public 
policy.

3
Adaptability is key
Context-specific, gender-responsive approaches must respond to specific needs in term of 
training needs, safety concerns and barriers.

4
Work across different levels when space is restricted
In conflict or constrained civic space, local women leaders help localise and implement the WPS 
agenda.

5
Partnerships are key to amplify and sustain change
Women’s organizations, networks, institutions and local authorities expand reach and sustain 
progress.
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Presenter Notes
Presentation Notes
peace building is political. women's participation in and influence over peace and security achieved by both supporting women's political leadership and working with political institutions. This also means recognizing the different entry points and roles from which women engage in politics and in peace. 
Investing in women's capacity; safe spaces for dialogue; trust building; and the creation of networks and joint agendas among diverse women is an effective strategy to influence the transformation of political actors and create a conductive environment and public policies. Through these strategies, women take ownership of processes and engage actively in advocacy initiatives. 
Adaptability is key; approaches must be context specific and gender responsive. They must respond to specific needs in terms of training spaces, safety concerns and barriers. 
In contexts affected by conflict and or where civic space is restricted, strategies to expand participation in politics and in peace need to work across different levels, from grassroots to national. Women social and political leaders at the local level play a key role in localizing and implementing the WPS agenda. 
Partnerships are key to amplifying change. In the case of LEAP4Peace, partnerships with national women's organisations , women networks, national institutionality and district or local level institutions allowed increased reach and sutainability of the progress made.
�



R E A D  M O R E  ·  L E A P 4 P E A C E

The project, the evidence, the voices
Everything in this talk is public. Explore the LEAP4Peace project and its publications:

THE PROJECT LEAP4Peace — programme overview, approach & team nimd.org/programme/leap4peace

THE GLOBAL PAPER Women, Peace and Security: Pillars for Peace nimd.org · Pillars for Peace

COUNTRY PAPER Women's participation in peace processes in Myanmar (PDF) nimd.org · Myanmar paper

Track Record How NIMD advanced WPS Agenda NAPS 1325 - women in peace and politics

LATEST Country pages & news: Burundi · Colombia · Myanmar nimd.org/news

Funded by the Netherlands Ministry of Foreign Affairs  ·  Independent end-term evaluation by CREL, 2026 17

https://nimd.org/programme/leap4peace/
https://nimd.org/publication/women-peace-and-security-pillars-for-peace/
https://nimd.org/wp-content/uploads/2025/02/LEAP4Peace-Myanmar-paper-FINAL.pdf
https://www.nap1325.nl/database/track-record-women-in-politics-and-peace-how-nimd-advances-the-wps-agenda-lessons-learned-2021-2025
https://www.nap1325.nl/database/track-record-women-in-politics-and-peace-how-nimd-advances-the-wps-agenda-lessons-learned-2021-2025
https://www.nap1325.nl/database/track-record-women-in-politics-and-peace-how-nimd-advances-the-wps-agenda-lessons-learned-2021-2025
https://nimd.org/news/


Peace is more sustainable when women shape it. Democracy is more resilient when women help lead it.

Peace cannot be built 
for women.

Democracy cannot be 
sustained for women.

They must be built 
with women

and increasingly...

by women.
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